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Occupy the Present, Change the Future 
 

COLLECTIVE VISIONING GUIDE 
!

3(4,!4,!'()!565)-'!7)89)!:))-!704'4-1!;6+<! /:;%!&<;!#=,&!&>*!?*'&<,@!>;!<=:;!)A=$?;B!*C%!)*AA;)&$:;!#*>;%!
&*!D=&<;%!#;=);ECAAF@!&*!#%*&;,&!='B!&*!%=$,;!'=&$*'=A!='B!$'&;%'=&$*'=A!=>=%;';,,!=G*C&!,*?;!*E!&<;!?*,&!
#%;,,$'D!$,,C;,!E=)$'D!<C?='$&F!='B!*C%!#A=';&H!2<;!&$?;!$,!%$#;!E*%!C,!&*!&=I;!G*AB!';>!,&;#,H!0;&&$'D!#;*#A;!
I'*>! what	
  we	
  want	
  $',&;=B!*E!JC,&!><=&!>;!=%;!=D=$',&!>$AA!*#;'!&<;!B**%,!E*%!?*%;!#;*#A;!&*!J*$'!C,!='B!
GC$AB!=!#*>;%ECA!='B!>$''$'D!?*:;?;'&K!

!
(,!>;!;'&;% !&<;!&<$%B!?*'&<!*E!&<;!/))C#F!?*:;?;'&!='B!&<;!<*A$B=F!,;=,*'@!>;!=&!"#$%$&!$'!()&$*'!$':$&;!=AA!
#;*#A;!><*!=%;!B;B$)=&;B!&*!,*)$=A!&%=',E*%?=&$*'!&*!J*$'!C,!$'!=!#%*);,,!*E!.*AA;)&$:;!4$,$*'$'DH!L;!G;A$;:;!
&<=&!:$,$*'$'D!$,!&<;!G;,&!D$E&!>;!)='!D$:;!*C%,;A:;,@!*C%!)*??C'$&$;,!='B!*C%!>*%AB!G;)=C,;!$&!;'=GA;,!C,!&*!
'=?;!><=&!>;!=%;!,&='B$'D!E*%!=,!>;!A;=%'!&*!%;#A=);!&<;!G%*I;'!,F,&;?!&<=&!$,!E=$A$'D!C,H!
!
.*AA;)&$:;!4$,$*'$'D!$':*A:;,!$'&;'&$*'=AAF!G%$'D$'D!#;*#A;!&*D;&<;%!=)%*,,!B$:$B;,!='B!D;';%=&$'D!=!#*,$&$:;!
:$,$*'!&<=&!$,!A*'DM&;%?@!;N#=',$:;!='B!,*AC&$*',MB%$:;'H!.*AA;)&$:;!4$,$*'$'D!$,!=A,*!=G*C&!=)&$*'!#A=''$'D!,*!
&<=&!>;!=%;!#%;#=%;B!&*!=)&$:;AF!>*%I!&*>=%B,!><=&!>;!;':$,$*'H!
!
L;!*EE;%!&<$,!DC$B;!&*!,C##*%&!#;*#A;!><*!=%;!=A$D';B!>$&<!&<;!/))C#F!?*:;?;'&!&*!#A='!='B!A;=B!=!
.*AA;)&$:;!4$,$*'$'D!,;,,$*'H!3B;=AAF@!E*AI,!>$AA!?;;&!$'!B$:;%,;@!,?=AA!D%*C#,!O#%;E;%=GAF!PQMRQ!#=%&$)$#='&,S!&*!
,#;'B!=&!A;=,&!&<%;;!<*C%,!&*D;&<;%!?*:$'D!&<%*CD<!&<;!,&;#,!*C&A$';B!G;A*>H!L;!;')*C%=D;!F*C!&*!$''*:=&;!
='B!G%$'D!F*C%!*>'!)CA&C%;@!A='DC=D;!='B!;N#;%$;');!&*!&<$,!#%*);,,H!(E&;%!F*C%!D%*C#!<=,!)*?#A;&;B!$&,!
:$,$*'@!>;!<*#;!F*C+AA!,<=%;!$&!*'!*C%!Collective	
  Visioning	
  Tumblr	
  page	
  ,*!#;*#A;!=AA!*:;%!&<;!>*%AB!)='!
>$&';,,!=!';>!>*% AB!&=I$'D!,<=#;!&<%*CD<!><=&!>;!)%;=&;!&*D;&<;%K!
 

 
GROUNDWORK:  

 

PREPARING FOR COLLECTIVE VISIONING 
!
2<;!I;F!&*!.*AA;)&$:;!4$,$*'$'D!$,!;',C%$'D!&<=&!&<;!#%*);,,!$')ACB;,!=!B$:;%,;!D%*C#!*E!#;*#A;!><*!=%;!
)*??$&&;B!&*!D;';%=&$'D!,*AC&$*',!&*D;&<;%H!"* !=,!F*C!G;D$'!F*C%!*C&%;=)<@!I;;#!$'!?$'B!&<=&!&<;%;+,!?*%;!&*!
$&!&<='!JC,&!,;'B$'D!*C&!='!;?=$A@!#*,&$'D!=!EAF;%!*%!?=I$'D!='!=''*C');?;'&H!8*!&<;!;N&%=!>*%I!';;B;B!&*!
involve	
  the!people	
  who	
  care	
  about	
  or	
  are	
  most	
  affected	
  by	
  the	
  social,	
  economic	
  and	
  environmental	
  
challenges	
  facing	
  us	
  and	
  are	
  able	
  to	
  participate	
  fully	
  in	
  a	
  collaborative	
  processH!T*C!?$D<&!)<**,;!&*!E*)C,!
F*C%!.*AA;)&$:;!4$,$*'$'D!,;,,$*'!*'!=!#=%&$)CA=%!$,,C;@!,C)<!=,!EC'B$'D!E*%!#CGA$)!;BC)=&$*'@!*%!F*C!?=F!>='&!
&*!<=:;!=!G%*=B!&*#$)@!,C)<!=,!,C,&=$'=GA;!A*)=A!;)*'*?$;,H!UA;=,;!,;;!G;A*>!E*%!=!G%$;E!,&;#MGFM,&;#!DC$B;!
&<=&!>$AA!<;A#!F*C!&*!)*':;';!=!#*>;%ECAAF!B$:;%,;!D%*C#H!!
!
Be strategic=!
3B;'&$EF!#;*#A;!><*!=%;!>$AA$'D!&*!A**I!&*>=%B!&<;!EC&C%;!='B!%;=BF!&*!?*:;!$'!=!#*,$&$:;!B$%;)&$*'H!T*C!>='&!
&*!$':$&;!#;*#A;!>$AA$'D!&*!>*%I!&*D;&<;%@!B;,#$&;!B$EE;%;');,@!&*!B;:;A*#!=!)*AA;)&$:;!:$,$*'!='B!#A='H!!
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Reach out to the margins. !!
V;D$'!GF!,;&&$'D!=!D*=A!&<=&!>$AA!$'E*%?!F*C%!*C&%;=)<H!W*%!$',&=');@!,&%$:;!&*!$')ACB;!#;*#A;!*E!)*A*%@!>*?;'@!
#**%!='B!>*%I$'D!)A=,,!)*??C'$&$;,@!E*AI,!><*!$B;'&$EF!=,!06V2X@!$??$D%='&,@!;&)H!(,I!F*C%,;AE!><*,;!
#;%,#;)&$:;!<=,!G;;'!A;=,&!<;=%B!*%!C'B;%,&**B!$'!%;);'&!?;;&$'D,@!=,,;?GA$;,!*%!B$%;)&!=)&$*',!$'!><$)<!
F*C+:;!#=%&$)$#=&;BH!L<=&!>*CAB!$&!&=I;!&*!G%$'D!&<;!?*,&!$?#=)&;B!)*??C'$&$;,!$'&*!&<;!.*AA;)&$:;!4$,$*'$'D!
#%*);,,Y!Z*>!)='!F*C!%;=)<!*C&!&*!&<;?Y!"*?;&$?;,!,$&&$'D!B*>'!>$&<!I;F!A;=B;%,!E%*?!=!#=%&$)CA=%!
)*??C'$&F!$,!='!$?#*%&='&!E$%,&!,&;#H!2<;!?*%;!B$:;%,;!F*C%!:$,$*'$'D!D%*C#!$,!MM!&<;!?*%;!)*'';)&;B!&*! &<;!
D%=,,%**&,!$&!$,!MM!&<;!?*%;!A$I;AF!$&!$,!&*!;N#%;,,!&<;!G;,&!>$,B*?!*E!&<;!><*A;!?*:;?;'&H!!
!
Know who is going to be “in the room.”!!
[=I;!='!;EE*%&!&*!C'B;%,&='B!&<;!E;=%,@!)*');%',!='B!;N#;)&=&$*',!&<=&!#=%&$)$#='&,!<=:;!><;'!&<;F!)*?;!
$'&*!&<;!#%*);,,H!(A,*@!&%F!&*!I'*>!F*C%!#=%&$)$#='&,+!)CA&C%;,@!A='DC=D;!='B!G=)ID%*C'B!=,!?C)<!=,!#*,,$GA;H!
V;!=>=%;!&<=&!,*?;!#;*#A;!?=F!<=:;!;N#;%$;');B!E=$A;B!=&&;?#&,!&*!GC$AB!?CA&$M%=)$=A@!?CA&$M)A=,,!
)*AA=G*%=&$*',H!(,!=!%;,CA&@!&<;F!?=F!<=:;!=!A*&!*E!='D;%!='B!<C%&\!*&<;%,!?=F!<=:;!=&&;'B;B!?;;&$'D,!BC%$'D!
><$)<!,*!?='F!]C;,&$*',!*%!)*');%',!>;%;!%=$,;B!&<=&!&<;!?;;&$'D!=D;'B=!>=,!=G='B*';B!='B!&<;!D*=A,!
>;%;!';:;%!=))*?#A$,<;BH!T*C+AA!';;B!&*!&=AI!>$&<!#=%&$)$#='&,!&*!=BB%;,,!&<;$%!<*#;,!='B!E;=%,!G;E*%;!&<;!
,; ,,$*'!,&=%&,!,*!&<=&!&<;F!)='!ECAAF!#=%&$)$#=&;H!
!
Gather your materials and find a meeting space. !!
T*C+AA!';;B!=!E;>!&<$'D,!&*!?=I;!&<$,!#%*);,,!>*%I!>;AA-!A=%D;!,<;;&,!*E!#=#;%@!?=%I;%,@!)%=F*',!='B^*%!
,$B;>=AI!)<=AIH!(A,*@!?=I;!,C%;!&*!=%%='D;!E*%!=!?;;&$'D!A*)=&$*'!><;%;!&<;%;!>$AA!G;!'*!$'&;%%C#&$*',!*%!
B$,&%=)&$*',!='B!#;*#A;!)='!)*?E*%&=GAF!,$&!$'!=!)$%)A;H!
!

 

 

FACILITATING A COLLECTIVE VISIONING PROCESS 
	
  
1.	
  CREATE A WELCOMING SPACE THAT BUILDS TRUST 	
  
!

T*C+:;!%;);$:;B!)*??$&?;'&,!E%*?!=!B$:;%,;!D%*C#!*E!#;*#A;!='B!I'*>!&<=&!&<;F!>$AA!G;!=&&;'B$'D!&<;!
.*AA;)&$:;!4$,$*'$'D!,;,,$*'H!5*>!><=&Y!L<;'!F*C!G;D$'!&<;!.*AA;)&$:;!4$,$*'$'D!,;,,$*'@!$,!$&!$?#*%&='&!&*!
build	
  trust	
  and	
  identify	
  shared	
  agreements.!L;!<=:;! ;N#;%$;');B!&<;!?*,&!&%=',E*%?=&$*'!><;'!>;!)<** ,;!
&*!go	
  slow	
  to	
  go	
  fastH!L;!A$:;!$'!=!)CA&C%;!&<=&!&;AA,!C,!&*!=A>=F,!?*:;!E=,&@!E=,&@!E=,&;%K!(,!>;!G;D$'!&*!;':$,$*'!
)<='D;@!>;!?C,&!=A,*!G;!>$AA$'D!&*!%;B$%;)&!*C%!G;<=:$*%!='B!#=&&;%',H!3&!$,!$?#*%&='&!&*!C'B;%,&='B!&<=&!>;!=AA!
)*?;!E%*?!B$EE;%;'&!)CA&C%;,!='B^*%!;N#;%$;');,H!2<$,!$,!&<;!J*F!='B!#*>;%!*E!>*%I$'D!&*D;&<;%!$'!=!B$:;%,;!
D%*C#H!3'!.*AA;)&$:;!4$,$*'$'D@!$&!$,!)%$&$)=A!&*!<=:;!?='F!#;%,#;)&$:;,!$')ACB;B!E%*?!&<;!G;D$''$'DH!UA;=,;!,;;!
G;A*>!E*%!=!G%$;E!,&;#MGFM,&;#!#%*);,,!&<=&!>$AA!<;A#!F*C!&*!)%;=&;!=!>;A)*?$'D!,#=);!='B!GC$AB!&%C,&H!
!

Create a Beautiful Space .!!
(%%='D;!,;=&$'D!$'!=!)$%)A;!,*!&<=&!;:;%F*';!)='!,;;!;=)<!*&<;%!='B!E;;A!)*'';)&;B!=,!=!D%*C#H!Z=:$'D!=!
A*>!&=GA;!$'!&<;!);'&;%!>$&<!EA*>;%,!='B!=!)='BA;!=BB,!=!'$);!&*C)<H!2<$,!$,!=!D%;=&!*##*%&C'$&F!&*!
;'D=D;!#=%&$)$#='&,!&*!)*M)%;=&;!&<;!,#=);H!W*%!$',&=');@!F*C!)='!=,I!#=%&$)$#='&,!&*!G%$'D!,*?;&<$'D!
&<=&!$,!?;='$'DECA!&*!&<;?!#;%,*'=AAF!*%!E%*?!&<;$%!)CA&C%;!&*!#A=);!$'!&<;!);'&;%!*%!=%*C'B!&<;!,#=);H!
6;&!)%;=&$:;!='B!<=:;!EC'!>$&<!&<$,K!!

!
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Have an Intentional Opening.!
Z*>!F*C!*#;'!&<;!.*AA;)&$:;!4$,$*'$'D!#%*);,,!$,!I;F!&*!$&,!,C));,,H!('!*#;'$'D!<=,!&<;!#*&;'&$=A!&*!,;&!
&<;!%$D<&!&*';!='B!D;&!#=%&$)$#='&,!D%*C'B;B!MM!$'!<;=B@!<;=%&@!G*BF!='B!,#$%$&H!2<;%;!=%;!'C?;%*C,!
>=F,!&*!*#;'@!='B!&<$,!$,!='*&<;%!*##*%&C'$&F!&*!D;&!)%;=&$:;H!L;!<=:;!$')ACB;B!=!,CDD;,&;B!*#;'$'D!
G;A*>H!W;;A!E%;;!&*!C,;!$&!='B!?=I;!$&!F*C%!*>'@!*%!)*?;!C#!>$&<!,*?;&<$'D!;'&$%;AF!';>H!W*%!$',&=');@!
$E!&<;%;!$,!=!,$'D;%!*%!#*;&!$'!&<;!D%*C#@!&=I;!=B:='&=D;!*E!&<=&!='B!$')ACB;!=!,*'D!*%!#*;?!=,!#=%&!*E!
F*C%!*#;'$'DH!3E!&<;%;!$,!='!*#;'$'D!?*%;!,C$&;B!&*!F*C%!D%*C#!)CA&C%;@!C,;!&<=&H!!

!

"=?#A;!/#;'$'D- !2=I;!=!E;>!B;;#!G%;=&<,!&*D;&<;%!='B!$?=D$';!F*C%!<;=%&,!G;$'D!)*'';)&;BH!2<$'I!
=G*C&!F*C%!)*'';)&$*'!&*!&<;!;=%&<!='B!=AA!A$:$'D!&<$'D,H!6*!=%*C'B!&<;!)$%)A;!='B!=,I!#;*#A;!&*!'=?;!
><=&!$',#$%;,!&<;?!MM!><;&<;%!$&+,!&<;$%!=');,&*%,@!'=&C%;@!?C,$)@!#*;&%F!*%!E%$;'B,!MM!='F&<$'D!&<=&!E;;B,!
&<;$%!<;=%&,!='B!,*CA,H!W*%!?*%;!,=?#A;!*#;'$'D,@!)<;)I!*C&!*C%!*'A$';! 2**A!V*NH!
!

Invite Everyone to Check In.!!
(E&;%!&<;!*#;'$'D@!=,I!=!]C;,&$*'!*%!D$:;!#=%&$)$#='&,!=!#%*?#&H!2<$,!>$AA!<;A#!&*!G%$'D!;:;%F*';+,!:*$);!
$'&*!&<;!%**?!='B!=AA*>!&<;?!&*!`,<*>!C#a!GF!,&=&$'D!><=&!$,!*'!&<;$%!?$'B!='B!$'!&<;$%!<;=%&,H!V;A*>!
$,!*';!,CDD;,&;B!]C;,&$*'!='B!=!#%*?#&H!(D=$'@!E;;A!E%;;!&*!G;!)%;=&$:;!='B!?=I;!C#!F*C%!*>'K!
!

9H .='!F*C!,<=%;!=!,;;B!*E!<*#;!&<=&!F*C!<=:;!&=I;'!E%*?!&<;!/))C#F!?*:;?;'&Y! !
PH 3!=?!$',#$%;B!&*!:$,$*'!=!';>!EC&C%;!G;)=C,;HHHH!

!

Generate Group Agreements.!!
VF!'*>@!#=%&$)$#='&,!=%;!G;D$''$'D!&*!*#;'!C#@!><$)<!$,!D%;=&!G;)=C,;!$&!=AA*>,!;:;%F*';!&*!E;;A!A$I;!
&<;F!<=:;!=' !;]C=A!:*$);H!.%;=&$'D!=!,;&!*E!,<=%;B!D%*C#!=D%;;?;'&,!=&!&<$,!#*$'&!>$AA!;',C%;!&<=&!
;:;%F*';!)*'&$'C;,!&*!<*'*%!&<;!,#=);!='B!;=)<!*&<;%H!8;#;'B$'D!*'!<*>!?C)<!&$? ;!F*C!<=:;@!F*C!
)='!A;=B!=!D;';%=&$:;!#%*);,,!><;%;!;:;%F*';!)*CAB!)*'&%$GC&;!&*!)%;=&$'D!=D%;;?;'&,!&*D;&<;%!*%!
F*C!)='!J*&!B*>'!,*?;!%;)*??;'B;B!=D%;;?;'&,!$'!=B:=');!='B!=,I!#=%&$)$#='&,!&*!=BB!&*!$&H!"*?;!
*E!*C%!E=:*%$&;,!=%;-!
!

9H V;!F*C%,;AE!

PH V%$'D!F*C%!><*A;!,;AE!

_H "&%;&)<!F*C%,;AE!

RH "&;#!C#!^!,&;#!G=)I!O#%=)&$);!=)&$:;!A$,&;'$'D!=,!?C)<!=,!=)&$:;!,#;=I$'DS!

bH /';!? $)!O*';!#;%,*'!,#;=I,!=&!=!&$?;S!

cH .<;)I!F*C%,;AE!OLH(H3H2H!MM!L<F!=?!3!&=AI$'DYS!

dH ";;I!&*!C'B;%,&='B!O=,I!]C;,&$*',@!B*'+&!?=I;!=,,C?#&$*',S!

eH 1N#;)&!C'E$'$,<;B!GC,$';,,!

fH 2%C,&!&<;!#%*);,,!!

!
W=)$A$&=&$*'!5*&;-!3E!,*?;*';!G;)*?;,!B$,%C#&$:;@!G%$'D!&<;!D%*C#+,!=&&;'&$*'!G=)I!&*!&<;!=D%;;?;'&,!
='B!=,I!;:;%F*';!&*!%;)*??$&!&*!E*AA*>$'D!&<;?H!.%;=&;!=!';>!=D%;;?;'&!$E!*';!$,!';;B;BH!(,!=!A=,&!
%;,*%&@!=,I!&<;!B$,%C#&$:;!#;%,*'!&*!A;=:;!$E!&<;F!)='+&!=G$B;!GF!&<;!=D%;;?;'&,!='B!=AA*>!&<;!D%*C#!&*!
?*:;!E*%>=%BH!!
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2. FACILITATE A GUIDED VISUALIZATION  
!

2<;!DC$B;B!:$,C=A$g=&$*'!$,!&<;!#=%&!*E!&<;!#%*);,,!><;'!#;*#A;!$'!F*C%!D%*C#!>$AA!A;&!&<;$%!$?=D$'=&$*',!%C'!
E%;;h><;'!F*C!>$AA!<;A#!&<;?!G;)*?;!=>=%;!*E!><=&!$,!#*,,$GA;!$'!*C%!G;,&!EC&C%;H!6C$B;B!:$,C=A$g=&$*',!>*%I!
>;AA!$E!&<;!E=)$A$&=&*%!,#;=I,!,A*>AF!='B!#=C,;,!E*%!=&!A;=,&!PQ!,;)*'B,!G;&>;;'!;=)<!#%*?#&!$'!&<;!,)%$#&H!3&+,!
=A,*!>*'B;%ECA!&*!<=:;!,*C'B!;EE;)&,!E*%!&<;!&$?;!?=)<$';!='B!,*E&!G=)ID%*C'B!?C,$)!E*%!&<;!:$,C=A$g=&$*'H!
	
  

Below  is a possible script for the guided visualization  
(f eel free to make it your own)   
!

"#!$%&&!'#!()*%+,!(-#!+#.(!/#$!0%+1(#2!(3!%0),%+#!(-#!$34&5!(-)(!631!$)+(!(3!&%7#!%+8!(-)(!631!$)+(!
9-%&54#+!(3!,43$!1:!%+;!<31!$%&&!'#!%+7%(#5!(3!:%9(14#!$-)(!%(!&33*2!&%*#!)+5!/##&2!&%*#;!<31!0)6!2##!)9(1)&!
%0),#2!34!631!0)6!,#(!3(-#4!*%+52!3/!%+/340)(%3+;!=34!+3$8!>!#+9314),#!631!(3!2#(!)2%5#!6314!/#)42!)+5!
531'(2!)+5!,%7#!63142#&/!:#40%22%3+!(3!54#)0;!?-%+*!)'31(!)!2##5!3/!-3:#!/430!(-%2!9144#+(!(%0#!(-)(!
631!$31&5!&%*#!(3!2##!,43$!%+(3!/41%(%3+!%+!(-#!/1(14#;!!
!

@ A#(B2!()*#!C!5##:!'4#)(-2!(3,#(-#4; !D#(!930/34()'&#!$-#4#!631!)4#!2%((%+,;!>!%+7%(#!631!(3!9&32#!6314!#6#2;!

@ E3$8!%0),%+#!2(#::%+,!%+(3!)!(%0#!0)9-%+#!)+5!(14+%+,!(-#!5%)&!(3!(-#!6#)4!FGCH;!

@ I2!631!2:##5!(-431,-!(%0#8!*+3$!631!)4#!-#)5#5!(3!)!:&)9#!(-)(!%2!(-#!/1(14#!3/!6314!,4#)(#2(!)+5!032(!
-3:#/1&!54#)02;!I2!631!2(#:!31(!3/!(-#!(%0#!0)9-%+#8!631!)4#!)$)4#!(-)(!$#!-)7#!0)5#!(4#0#+5312!
9-)+,#2 !)+5!(-)(!(-#!2##52!631!-#&:#5!:&)+(!6#)42!),3!-)7#!+3$!'#930#!)!4#)&%(6;!!

@ >0),%+#!2(#::%+,!31(!%+(3!6314!93001+%(6!)+5!'#,%++%+,!(3!$)&*!)431+5!$%(-31(!)+6!93+9#4+!)'31(!
6314!2)/#(6!)+5!2#914%(6;!"-)(!$31&5!(-)(!/##&!&%*#J!!

@ K#,%+!(3!037#!(-431,-!6314!93001+%(6;!"-)(!53!631!+3(%9#J!!

@ L3$!-)7#!-10)+!%+(#4)9(%3+2!9-)+,#5J!L3$!)4#!(-#!7)&1#2!3/!/)%4+#228!-3+#2(6!)+5!M12(%9#!#.:4#22#5J!
"-)(!53!631!+3(%9#!(-)(!%2!5%//#4#+(!)2!631!$)&*!)431+58!%+(3!(-#!/335!0)4*#(8!%+!(-#!:)4*!)+5!3+!(-#!
2(4##(J!"-#4#!)4#!:#3:&#!&%7%+,J!!

@ E3$!631!:)22!)!,431:!3/!9-%&54#+!&#)4+%+,!(3,#(-#4!)+5!631!4#)&%N#!(-)(!#7#46!9-%&5!-)2!/4##8!O1)&%(6!
#519)(%3+;!I::43)9-!)!9-%&5!)+5!)2*!(-#0!(3!5#294%'#!$-)(!(-#6!&%*#!'#2(!)'31(!(-#%4!#519)(%3+;!!

@ >0),%+#!#7#46!)51&(!#)4+2!)!,335!&%7%+,!53%+,!0#)+%+,/1&!$34*;!"-)(!$34*!53!631!2##!:#3:&#!53%+,J!
"-)(!*%+52!3/!'12%+#22#2!)4#!(-#4#J!L3$!53!:#3:&#!:)6!/34!(-%+,2J!L3$!)4#!#7#463+#B2!+##52!:437%5#5!
/34J!!

@ E3(%9#!(-#!O1)&%(6!3/!(-#!)%4!)+5!$)(#4!)+5!23%&;!L3$!%2!#+#4,6!:43519#5J!L3$!%2!/335!,43$+J!<31!*+3$!
(-#!#)4(-!%2!$#&&!9)4#5!/34;!"-)(!53#2!%(!/##&!&%*#J!P0#&&!&%*#J!"-)(!0)5#!)!-#)&(-6!#+7%43+0#+(!
:322%'&#J!!

@ K#/34#!4#(14+%+,!(3!(-#!:4#2#+(8!&33*!)431+5!)+5!/%+5!3+#!,%/(8!260'3&!34!0#0346!(-)(!631!9)+!'4%+,!
')9*!(3!FGQQ;!P%(!%+!2%&#+9#!/34!)!/#$!0%+1(#2!(3!930:&#(#!6314!7%2%(!(3!(-#!/1(14#;!OU=F!=&&;'&$*'!&*!><;'!
,;:;%=A!#;*#A;!,&=%&!D;&&$'D!%;,&A;,,!='B!?*:;!&*!&<;!';N&!#%*?#&HS!!

@ I2!:#3:&#!$-3!-)7#!$%(+#22#5!(-#!/1(14#8!631!4#(14+!+3$!)2!05:0,,0>6+,!;+65!'()!;$'$+) ;!<31!*+3$!
$-)(!(-#!/1(14#!9)+!&33*!&%*#!)+5!%(!%2!6314!M3'!(3!-#&:!0)*#!(-)(!:32%(%7#!/1(14#!)!4#)&%(6;!!

@ I2!631!2(#:!')9*!%+(3!(-#!(%0#!0)9-%+#8!(14+%+,!(-#!5%)&!')9*!(3!FGQQ8!(-%+*!)'31(!6314!#.:#4%#+9#!)+5!
$-)(!631!$)+(!(3!(#&&!:#3:&#!3+!6314!4#(14+;!!

!

(E&;%!=!E;>!?*?;'&,@!=,I!#;*#A;!&*!)*?;!G=)I!&*!&<;!#%;,;'&H!L;!C,C=AAF!=,I!=BCA&,!&*!,$&!E*%!=!E;>!?*?;'&,!
$'!,$A;');@!J*C%'=A$'D!*%!J*&&$'D!B*>'!&<$'D,!&<;F!>='&!&*!%;?;?G;%@!G;E*%;!,&=%&$'D!&<;!)*AA;)&$:;!B%=>$'DH!



!
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b!

3. COLLECTIVE IMAGE MAKING  
	
  

(E&;%!&<;!DC$B;B!?;B$&=&$*'@!E*AI,!>$AA!<=:;!='!*##*%&C'$&F!&*!)%;=&;!=!)*AA;)&$:;!#$)&C%;!*E!><=&!&<;F!,=>@!
<;=%B!='B!E;A&H!2<$,!$,!=!?=D$)=A!#%*);,,!><;%;!;:;%F*';!D%=G,!,*?;!)%=F*',@!?=%I;%,!*%!#;')$A,!='B!;'D=D;,!
$'!E%;;!B%=>$'DH!1=)<!#=%&$)$#='&+,!B%=>$'D!EA*>,!&*D;&<;%!&*!)%;=&;!=!:$,C=A!%;#%;,;'&=&$*'!*E!&<;!D%*C#+,!
)*AA;)&$:;!:$,$*'!MM!><=&!&<;F!,=>!><;'!&<;F!>;%;!&%=',#*%&;B!$'&*!&<;!EC&C%;H!";;!G;A*>!E*%!=!,&;#MGFM,&;#!
#%*);,,@!$')ACB$'D!E=)$A$&=&*%+,!'*&;,H!
!

Set up a Canvas . !!
L<;&<;%!F*C!C,;!GC&)<;%!#=#;%!*%!=!G;B!,<;;&@!F*C+AA!';;B!=!,C%E=);!&<=&!$,!G$D!;'*CD<!E*%!#=%&$)$#='&,!
&*!B%=>!*'!&*D;&<;%H!3E!F*C!<=:;!=##%*#%$=&;!,#=);@!C,;!&<%;;ME**&!%*AA,!*E!#=#;%H!i*AA!*C&!*' !&<;!EA**%!
*%!&=#;!&*!&<;!>=AA!='B!D$:;!#;*#A;!)%=F*',!='B!?=%I;%,!&*!B%=>!&<;$%!:$,$*'H!T*C!?=F!=A,*!C,;!=!I$'DM
,$g;B!,<;;&!F*C!)='!#C&!*'!&<;!EA**%!='B!D$:;!#;*#A;!?=%I;%,!O'*'MGA;;B$'DS!&*!B%=>!&<;$%!:$,$*',!*'!
&<;!,<;;&H!3E!F*C!=%;!$'!=!)$&F!*%!#=%I!>$&<!)*')%;&;@!F*C!)='!C,;!,$B;>=AI,@!)*')%;&;!=%;=,!='B!>=AA,!&*!
B%=>!F*C%!:$,$*',!>$&<!,$B;>=AI!)<=AIH!!
!

W=)$A$&=&$*'!5*&;-!3'!A=%D;!D%*C#,!*E!bQj!F*C!?=F!>='&!&*!=,I!&<;?!&*!D;&!$'!,?=AA!D%*C#,!*E!E*C%!&*!E$:;!
#;*#A;!='B!B%=>!*'!,?=AA;%!,<;;&,!*E!#=#;%H!2<;,;! )='!&<;'!G;!)*?G$';B!=&!&<;!;'BH!.A$)I!<;%;!E*%!='!
*'A$';!,*C%);!E*%!&<%;;ME**&!%*AA,!*E!#=#;%@!*%!G;&&;%!F;&@!E$'B!=!A*)=A!)*??C'$&F!,&*%;!&*!#C%)<=,;!$&H!!
!

Release Inhibit ions . !!
U;*#A;!><*!?=F!'*&!G;!$')A$';B!&*>=%B,!:$,C=A!=%&,!)='!,*?;&$?;,!E%;;g;!C#!><;'!&<;F!<;=%!&<=&!&<;!
D%*C#!>$AA!G;!B%=>$'DH!"*@!=,!F*C!$'&%*BC);!&<$,!#=%&!*E!&<;!#%*);,,@!;N#A=$'!&<=&!&<;!#*$'&!$,!'*&!&*!
)%;=&;!#;%E;)&!=%&@!$&+,!&*!;N#A*%;!><=&!>;!;':$,$*';BH!Z;A#!#;*#A;!&*!%;A;=,;!&<;$%!$'<$G$&$*',!='B!&*!
;N#%;,,!&<;?,;A:;,H!"*?;&$?;,!$&!=A,*!<;A#,!&*!A;&!#;*#A;!I'*>!&<=&!&<;F!)='!>%$&;!><=&!&<;F!,=>@!
<;=%B!='B!E;A&!*'!&<;!)=':=,!*%!*'!,&$)IF!'*&;,!='B!#=,&;!$&!*'&*!&<;!)=':=,H!1')*C%=D;!#;*#A;!&*!<;A#!
;=)<!*&<;%@!=BB!&*!;=)<!*&<;%+,!B%=>$'D,!='B!&;AA!&<;$%!$'';%!=%&!)%$&$),!&*!I;;#!]C$;&hH&<$,!$,!=!#A=FECA@!
)%;=&$:;!;N#;%$;');K!!
!

Document the Process =!
[=I;!,C%;!&*!B*)C?;'&!&<;!#%*);,,!O&=I$'D!#$)&C%;,@!E$A?!)A$#,@!;&)HS!&*!,<=%;!>$&<!*&<;%,!=E&;%>=%B,H!
2=I; !=!#$)&C%;!=&!&<;!;'B!*E!&<;!:$,$*'!&*!,<=%;!*'!&<;!.*AA;)&$:;!4$,$*'$'D!2C?GA%!#=D;!
<&&#-^ )̂*AA;)&$:;:$,$*'$'DH&C?GA%H)*? H!2=I;!=!A$&&A;!&$?;!&*!)=#&C%;!&<;!?=$'!<;=BA$';,!*E!F*C%!:$,$*'!&*!
B*)C?;'&!='B!,<=%;H!3E!#=%&$)$#='&,!=%;!>$AA$'D@!&=I;!=!D%*C#!#<*&*!$'!E%*'&!*E!&<;$%!.*AA;)&$:;!4$,$*'K!

!
4.  GROUP DISCUSSION  
!

(,!&<;!B%=>$'D!=)&$:$&F!>$'B,!B*>'@!?*:;!$'&*!=!B$,)C,,$*'H!0**I$'D!=&!&<;!B%=>$'D@!=,I!;=)<!#;%,*'!&*!,=F!=!
E;>!>*%B,!=G*C&!><=&!&<;F!B%;>!='B!><=&!&<;F!'*&$);!=G*C&!&<;!)*AA;)&$:;!$?=D;H!/');!;:;%F*';!<=,!<=B!=!
)<=');!&*!,#;=I@!,$&!&*D;&<;%!$'!=!)$%)A;!=D=$'!&*!;N#A*%;!&<;!E*AA*>$'D!]C;,&$*',!O>;!,CDD;,&!&<=&!,*?;*';!$'!
&<;!D%*C#!&=I;!'*&;,!*'!&<$,!B$,)C,,$*'S-!
!

k  L<=&!=%;!&<;!,$?$A=%$&$;,@!)*'';)&$*',!='B!&<;?;,!&<=&!=%$,;!$'!*C%!.*AA;)&$:;!4$,$*'Y!
k  (%;!&<;%;!*##*,$'D!$B;=,Y!
k  Z*>!B*!F*C!E;;A!,;;$'D!='B!<;=%$'D!=G*C&!&<$,!EC&C%;!>*%ABY!
k  L<=&!<=:;!F*C!A;=%';BY!
k  Z*>!>*CAB!>;!B;,)%$G;!*C%!.*AA;)&$:;!4$,$*'!&*!,*?;*';!><*!$,'+&!<;%;Y!



!

"#$%$&!$'!()&$*'+,!"##$%&!'()!*+),)-'.!/(0-1)!'()!2$'$+) -!./001.2341!43"3/5356!67381!!!

!

c!

!5.  ACTION PLANNING  
!

1:;%F!D%;=&!:$,$*'!%;]C$%;,!=!D%;=&!#A='!&*!?=I;!$&!%;=AH!2<$,!$,!&<;!,&;#!><;'!#=%&$)$#='&,!G;D$'!&*!%*AA!C#!&<;$%!
,A;;:;,!='B!)%;=&;!='!=)&$*'!#A='!&<=&!>$AA!#C&!&<;?!*'!=!#=&<!&*!=)&C=A$g$'D!&<;$%!:$,$*'H!(E&;%!=AA@!&<$,!$,!><F!
F*C+:;!G%*CD<&!&<$,!D%*C#!&*D;&<;%-!)*M)%;=&$'D!='B!A$:$'D!$'&*!';>!#*,,$G$A$&$;,H!()&$*'!#A=''$'D!>$AA!)*'&$'C;!
G;F*'B!&<$,!$'$&$=A!:$,$*'$'D!,;,,$*'@!,*!F*C!,<*CAB!#A='!&*!,&=F!)*'';)&;B!>$&<!F*C%!D%*C#!#=%&$)$#='&,H!3&!>$AA!
&=I;!)*??C'$&F!&*!GC$AB!F*C%!:$,$*'K!6;&!)*'&=)&!$'E*%?=&$*'!E%*?!;:;%F*';!='B!;')*C%=D;!E*AI,!&*!,&=F!
)*'';)&;BH! !
!

V;A*>!=%;!=!E;>!]C;,&$*',!&<=&!F*C!=AA!,<*CAB!=BB%;,,!$'!F*C%!$'$&$=A!=)&$*'!#A='H!UA;=,;!%;E;%!&*!*C%!online	
  
tool	
  kit!E*%!>*%I,<;;&,!&<=&!>$AA!,C##*%&!?*%;!B;&=$A;B!#A=''$'DH!L;!>$AA!G;!C#B=&$'D!&<;!,$&;!%;DCA=%AF!
>$&<!';>!&**A,H!
!

1. What	
  can	
  I	
  do	
  personally	
  to	
  start	
  living	
  into	
  the	
  collective	
  vision	
  we	
  co-­‐created?	
  O$H;H@!B$:;,&$'D!
E%*?!V='I!*E!(?;%$)=@!C,$'D!A*)=A!G='I$'D@!G=%&;%$'D!>$&<!';$D<G*%,@!,C##*%&$'D!,?=AA!GC,$';,,;,@!
;&)HS!3B;'&$EF!=&!A;=,&!&<%;;!&<$'D,!F*C!)='!B*!='B!,;&!=!&$?;!E%=?;!E*%!B*$'D!&<;!D%*C'B>*%I!='B!
&=I$'D!F*C%!E$%,&!,&;#,H!.*',$B;%!=,I$'D!,*?;*';!&*!G;!F*C%!GCBBF!E%*?!&<;!D%*C#!,*!F*C!)='!)<;)I!
$'!>$&<!;=)<!*&<;%!&*!?=I;!,C%;!F*C!=%;!,&$)I$'D!&*!F*C%!#A='H	
  
	
  

2. What	
  can	
  we	
  as	
  a	
  group	
  do	
  together?	
  3B;'&$EF!&>*!&*!&<%;;!&<$'D,!&<=&!&<;!;'&$%;!D%*C#!)='!B*!
)*AA;)&$:;AF!&*!A$:;!$'&*!F*C%!,<=%;B!:$,$*'!O$H;H@!,&=%&!=!)*??C'$ &F!D=%B;'!*%!E**B!=!)*M*#@!)%;=&;!=!
&$?;G='I@!;&)HS	
  
	
  

3. Who	
  else	
  are	
  we	
  connected	
  to	
  (organizations,	
  groups,	
  institutions)	
  to	
  help	
  us	
  move	
  forward?	
  8*!
=!]C$)I!?=##$'D!=)&$:$&F!&*!$B;'&$EF!&<;!)*'';)&$*',!$'!&<;!%**?!='B!D;';%=&;!=!A$,&H!2<$,!>$AA!<;A#!
&<;!D%*C#!&*!#ACD!$'&*!;N$,&$'D!>*%I!='B!&*!%;);$:;!%;,*C%);,!&*!?*:;!=!A=%D;%!=D;'B=!E*%>=%BH!	
  
	
  

4. What	
  can	
  I	
  do	
  in	
  the	
  next	
  48	
  hours	
  to	
  take	
  a	
  step	
  toward	
  creating	
  our	
  Collective	
  Vision?	
  2=I$'D!
&<=&!E$%,&!,&;#!$,!)%$&$)=AAF!$?#*%&='&!$'!='F!?=J*%!)<='D;!;EE*%&@!='B!$&!)='!*E&;'!G;!&<;!?*,&!
B$EE$)CA&!&<$'DH!"*@!'=?;!&<=&!)%$&$)=A!E$%,&!,&;#!E*%!F*C%,;AE!='B!)*??$&!&*!B*$'D!$&!>$&<$'!Re!<*C%,H!
V;!,C%;!&*!,<=%;!$&!>$&<!F*C%!GCBBF!='B!=,I!<$?^<;%!&*!)<;)I!C#!*'!F*CH	
  
	
  

5. Share	
  contact	
  info	
  with	
  each	
  other	
  and	
  agree	
  on	
  a	
  way	
  to	
  be	
  in	
  touch.!L$AA!F*C!?=I;!=!W=);G**I!
#=D;!*%!=!A$,&,;%:Y!L<;'!>$AA!F*C!?;;&!=D=$'!='B!><;%;Y	
  

!
6.  SHARE YOUR COLLECTIVE VISION WITH THE WORLD 	
  	
  
5*>!&<=&!F*C+:;!D;';%=&;B!='!=?=g$'D@!&%=',E*%?=&$:;!:$,$*'@!><F!I;;#!$&!&*!F*C%,;A:;,Y!L;+:;!,;&!C#!=!
2C?GA%!U=D;!E*%!D%*C#,!&*!,<=%;!&<;$%!:$,$*'!>$&<!;=)<!*&<;%!E*%!$',#$%=&$*'!='B!&*!'*&$);!&<;!#*$'&,!*E!C'$&F!
=?*'D!)*??C'$&$;,!=)%*,,!&<;!)*C'&%F!<&&#-^̂ )*AA;)&$:;:$,$*'$'DH&C?GA%H)*? H!3'!=BB$&$*'!&*!2C?GA%@!)*',$B;%!
,<=%$'D!F*C%!)*AA;)&$:;!:$,$*'!>$&<!E%$;'B,@!E=?$AF!='B!F*C%!)*??C'$&FH!!
!

!

7.  CLOSING  
3&+,!&$?;!&*!);A;G%=&;!><=&!F*C+:;!=))*?#A$,<;B!&*D;&<;%K![=I;!,C%;!&*!,#;'B!=!E;>!?$'C&;, !=)I'*>A;BD$'D!
;=)<!*&<;%!='B!)*')ACB$'D!F*C%!,;,,$*'H!L;!%;)*??;'B!$':$&$'D!;=)<!#;%,*'!&*!,=F!><=&!&<;F!=%;!&=I$'D!
=>=F!>$&<!&<;?H!(, !>$&<!&<;!*#;'$'D@!=!#*;?@!,*'D!*%!,$?#A;!%$&C=A!$,!=!D%;=&!>=F!&*!;'BH!
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RESOURCES 
	
  

9H Coaching	
  WebinarsH!L;!>$AA!G;!*EE;%!=!,;%$;,!*E!>;G$'=%,!&*!#%*:$B;!&%=$'$'D!='B!=BB$&$*'=A!
$'E*%?=&$*'!*'!E=)$A$&=&$'D!=!.*AA;)&$:;!4$,$*'$'D!#%*);,,@!&*!=',>;%!='F!]C;,&$*',!&<=&!E*AI,!?=F!<=:;!
=G*C&!D%*C'B>*%I!='B!E=)$A$&=&$'D!&<;!#%*);,,H!V;A*>!=%;!B=&;,!E*%!&<;!E$%,&!&<%;;!>;G$'=%,H!3E!F*C!=%;!
$'&;%;,&;B@!#A;=,;!,;'B!='!;?=$A!&*!$'E*l,#$%$&$'=)&$*'H';&!&*!%;D$,&;%!O$'B$)=&;!mL;G$'=%!i;D$,&%=&$*'!
E*%!.*AA;)&$:;!4$,$*'$'D+!$'!&<;!,CGJ;)&!A$';SH!

!!

k  8;);?G;%!e!E%*?!_MR-_Q!#H? H!O1"2S!
k  8;);?G;%!9Q!E%*?!'**' M9-_Q!#H? H!O1"2S!
k  8;);?G;%!9d!E%*?!'**' M9-_Q!#H? H!O1"2S!
!

PH /6 ??)#'49)!@4,46-4-1A!B67!C+6$%,!/0-!D6+E!361)'()+!;6+!0!F$,'!0->!G$,'04-0:?)!2$'$+)=!6;&!=!)*#F!*E!
0$'B=!"&*C&+,!G**I!E*%!=!?*%;!$'MB;#&<!B;,)%$#&$*'!='B!&**A,!E*%!.*AA;)&$:;!4$,$*'$'DH!W*%!?*%;!
$'E*%?=&$*'!*'!&<;!G**I@!:$,$&!<&&#-^^A$'B=,&*C&H*%D^!!!!

!

_H .<;)I!*C&!&<;!TOOL	
  KIT!,;)&$*'!*'!*C%!>;G,$&;-!<&&#-^^>>>H#*>;%C#';&>*%I,H*%D^!
!
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