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Occupy the Present, Change the Future

COLLECTIVE VISIONING GUIDE

3(4,14,1'0)1565)-'17)89)1:))-1704'4-11;6+<!  [::%1&<;1H#=,&I&>*12% &<, @!>;1<=:)A=$?;BI*C%I)*AA;)&$:; 1#+>:%
&*ID=&<;%#;=);ECAAF@!&*'1#%*&;,&!="B!&*1%=%,;!'=&$*'=Al='B!$'&; % '7 &S @I 2B E 1 & <;! ?*,&!
#%;,,$'D!$,,C;,'E=)$'DI<C?="3&F!="B*C%!#R=;I&MH?;!$,19%%5#;|E*%!C,|&*1&=I;|G*AB!"; > R&RH' DI#;*#A;!

[*>! what we want $',&;=BI*E!JC,&!><=&!>:1=%:1=D=%" &!>FAAI*#:"1&<:IB**%, |E*%! 2%0%0; I#:;*#A;1&*1J*$'IC,!
GCS$ABI=I#*EQAI="B!>$"$'D!I?*:;?;'&K!

I

(I>:1'&;% 1&<;1&<$%B!?*'&<I*E!&<;!/))C#EI?;'&1="BI&<;I<*ASB=F!,;=*@!>;|=&!"#$%$&!$' ) &$*'!$": $&;!=A.
#*#A;1><*1=00;1B;BF)=&;B!&*!, *)$=Al&%="E*%?=&$*'1&*I1J*$'|C,!I$'|=1#%*);,,I*EL.*AA;) &S 4G BXH'DIH
&<=&!:$,$D!$!&<;!G;,&!DSE&!>;)="IDS:; 1BY%H @ !*C%!)*??C'$&S$;,!='BI*C%!>*%AB!G;)=C,;!$&!;'=GA;,!C,|&
'=?;1><=&1>;1=%;!,&='"B$'D!E*%!=,!>;1A;=%'1&*1%;#A=);1&<;!G%*I;'|F,&;?'1&<=&!$,|E=$AS$'D!C,H

I

FAA)&ES:; 145,37 DIS *A:;L1$'E;' &S =AAFIG%S$ DS DI#; *# &4&D5)%*,,|B3$:$B;,'='B!D;";%=&%$'D!=1#* $&%$:;!
$,$%18<=&!$,| AND%?@!;N#=",$::1='B!, *AC&IBYS: HAA)&S$::14$,$4$'DIS$, I=A, *I=G*C&!=)&$*I#A="$'D!,*!
&<=&1>:1=06:1#%;#=0%6:BI&*I=)&S$:: AFI>* 0 1&*>=0%B, I><=&!>H:":$,$*'H

I

L;*EE;%!&<3CHB;!&*!, CH#* % &HA ;|1 ><*1=00;1=A$D";B!>$&<!&<; ) ) CHER,' & &*I#A="1="BIA;=B!=!
FAA)&ES:;145,$7'$'D!,;,, 57 IBB;=AAF@!'E*Al,!>$AA!?;;&!$'1BS$:;%,; @!, ?HH8A ) Yo BRRRQ 1#% & $) $#="&,S! &*!
H'BI=&IA;=,&1&<U5*C%, | &*D;&<;%! ?7*:$'D!&<%*CD<!&<;!,&;#,*C&AS'; BRIGAEHED; | F*CI&*1$"*:=&;!
='BIG%3$'D!F*C%!*>'\CA&C%; @'A='"DC=D;!="B!;N#;%$;");! &*| &KEB & F * 10! DY%*CH#!<=,1)*?#A;&;B!$&,!
3,5 @!>; 1< IF*C+AA! <=%;!$& 1 CoifHtive Visioning Tumblr page ,*1#;*#A;|1=AAI*:;%!&<;!>*%AB!)='"l
>$&;,,1=1>1>%00 ABI&=I$'D!,<=#,1&<%*CD<I><=&!>;1)%;=&;|&1D;&<;%K

GROUNDWORK:
PREPARING FOR COLLECTIVE VISIONING

I
2<IFI&* *AA)&S:; 143,348 D!S, !, C%P' DI&<=&!&<;#%*);,,'$)ACB;,!=IB$:;%,; | D%*CHI*E!#;*#A;1><*1=%;!
)*??3&&;B!&*ID;";%=&$'D! *AC&$*,|&*D;BXEIFC!G; DS F*C%!*C&%;=)<@!I;;#!$' ?$'B! &<=&!&<;%;+,! ?*¥
$&!1&<="JC,&!,;'B$'DI*C&!=";?=3A@!#*,&$'D!=EAF;%!*%!?=1$'D!="1="*C");?;'&H!8*1&<;!;N&%=!>*%I!";;B;B
involve thelpeople who care about or are most affected by the social, economic and environmental

challenges facing us and are able to participate fully in a collaborative processH!T*C!?$D<&!)<** ;1&*IE*)C,!
F*C%!.*AA;)&$:;148$,$*'$'D!,;,, $*' ¥ 1=1#=0%&3$) CA=%!$,,C;@!,C)<!=,/EC'B$'D!'E*%!#CGAS)!;BC)=&$*' @!*%!
&*1<=:;1=1G%*=B!&*#3$) @!, CIZE5S'=GA;|A*)=Al)**?3; HIUA;=,;1,;;1G; A*>IE*% | =| GO NIVE# DC$B;!
&<=&I>SAAI<;A#IF*CI&*N)*:; " 1=I#*> . % ECAAF!BS:;%4); | D%*C#H

I

Be strategic
3B;'&SEF#;*#A;1><*1=04;I>$AAP'D!I&* I A**[1&*>=0%B!&<;|EC&C%;!="B!%;=BF!&*1?*:;1$'=I#* HZEHBEI0;)&$’
&*1$":B&; 1#;*#A;I>BAAS'DI&*I1>*%|1&*D;&<;%@!B; #3&;!BSEE;%;");, @!&*IB;:; A*# 1= *AA;) &$: ;I $,$*'1="BI#A=
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Reach out to the margins.!
V;D$''GF!,;&&$'D!=ID*=Al&<=&!>$AAI$'E*%?IF*C%!*C&%;=)<H!W*%!$',&="); @!,&%%$:;!&*I$")ACB; #;*#A;!
#**0ot'B1>*%I$'D!)A=,,)*?2?2C'$&S;, @'E*Al!1><*1$B;'&$SEF!=,106V2X@!$??3D%="&,@!;&)H!(,I'F*C%,;AE!><
#:%,#;)&%:;1<=,1G;;"1A;=,&!<;=%B!*%!C'B;%,&**B!$'1%;);'&!?;;&$'D,@!=,,;?GAS$;,!*%!B$%0! IR B,
F*C+:;1#=%&3)$#HEB &!>*CAB!$&!&=I;!&*1G%$'D! &dB?#=)&;B!)*??C'$&S3;,!$'&*1&<;|.*AA;) &$:;14%,$*'$'D!
#%*);,,YIZ*>)="IF*Cl%;=)<I*C&!&*1&<;?Y!"*?;&$7?;,!, $&&$'D!B*>"1>$&<!I;FIA;=B;%,'E%*?!=1#=%&3$) CA=%!
)*??C'$&F!$,!="1$2#*%&="& | E$%,&2&1RkP0;BS:; %, ;IF*C%!:$,$*'$' DI D%* 484, 7*%0;)*";) &; BI&*! &<;!
D%-=,,%**&, | Pl 1 2%00: |AS AFI$&!S$, 1 &*:N#%;, , 1&<;1G;,&!I>$ B*?I*EI&<; I><*A; 1?2*11?2:'& H

|

Know who is going to be “in the room,”!

[=1;!=", EE*%&!&HC'B;%,&="B!&<;E;=%,@!)*");#B!;N#;)&=&3$*' | &<=&!#=%&$)$#="&,I<=:;I><;"I&<;F)*?;!
$'&H&<; H96*);H(A, *@! 8% F &> F*CYaS) $#='8,+1) CA&CY%:;, @HABIEHDY*C'B!=,1?7C)<!=, l#* $GA;H!
V;1=>=00;1&<=&! *?; 1#;*#A; 1 7=F1<=:;:N#,;%$;");BIE=$A;B!=&&; ?#&, | &* | GCIMBIBSAGHYEAL S
P*AA=G*%=&$* H!(,!=1%;,CA&@!'&<;F!?=FI<=:;|=I A*& *"ECIRUS&EBY, | ?=F!<=:;!1=&&;'B;B!?;;&$'D,'BC%3$'C
><$)<! *I?="FI|C;,&$*',*%!)*");%',!>;%;!%=9,;B!&<=&!&<;!?;;&$'D!=D;'B=!>=,1=G="B*;B!='B!&<;!|D*=A!
>:%0;!";:;%!=))*?2#AS,<;BHT*C+AA!';;BI&*1&=Al!>$&<1#=%&3$) $#='&,!&*1=BB%;,,|&<;$%!<*#;,|='BIE;=%,!G;E
P &=%&,! ¥1&<=&!1&<;F)="ITECAAF!#=%&%)$#=&;H

|

Gather your materials and find a meeting space.!
T*C+AA!";;BI=IE;>1&<$'D,1&*1?7=I;1&<$,1#%%*);,,!>*%I!>; AA-1A=%D;!, <;; &, *E#=#; % @ E=9t B\ E0)
$B:>=All)<=A[H,*@!?=1;!,C%;!&*1=%%="D; E*%!$IDI&) =&$*'1><;%;1&<;%: | >$AAIG:I'"*1$'&; Yo VHCHES*" |
B$,&%=)&$*  1='BI#*#A:1)=")*?2E*%&=GAF! $&!$'1=1)$%)A:H

|

FACILITATING A COLLECTIVE VISIONING PROCESS

1. CREATE A WELCOMING SPACE THAT BUILDS TRUST

T*C+:;1%:;);$:;B!)*?2$&?;'&,|E%*?!=1B$:;%,;| DY%*CHIMEA; |='B!I'"*>18&<=&&<;FI>$AAIG;!=8&&;'B$'D!&<;!
FAA)&S:;14$,$7$'D!,;, $FHIS*>I><=8N<; IF*CIG;D$'18<;1.*AA;)&$:;14$,$*'$'D!,;,,$* @!$,|$&I$?#* % &="&1 &*!
build trust and identify shared agreements.!L;!<=:;! ;N#;%3;");B!&<;!?* &!&%="E*%?=&$*'|><;'I>;I)<* ;|
&*Bo slow to go fastHL;|A$:;1$'1=1)CA&CY%;!&<=&!&;AA,IC,I&*I=A>=F,1?*:;|E= & QI(E=; E3ADE 8 UK $*'|
)<='D;@!>;!?C,&!=A *IG;!I>$AAS$'D!&*1%;B$%:;)&!*C%!G;<=:$*% 13RIBARRHIBGBI="8!8&*IC'B;%,&='B!&<=&!>;
)*?;1E%*?!BSEE;%;' &B&CY%:;,!='B *%!:N#;%$ 128, !$,1&<; | J*FI="Bl#*>: % *EI>*%I$'D!&*D;&<;%!$''=1B$:;%,;
D%*CIBH.*AA:)&$::14$,$*$'D@!$&!$,) %$&$) =Al&*I<=::17="FI#:% #;)&$:;,!$")ACB; BIE%*?| 84AIG; D$!1$'DH
G;A*>IE*%!=1G%S; WG BAEL #1#%%);,,1&<=&!>$AAI<; AE®;=&;1=1>;A)*?$'D! #=);!='BIGC$AB!&%C,&H
|
Create a Beautliful Space.!
(%%="D;!,;=&$'D!$'1=)$%)A;! *1&<=&!;:;%F*;1)="1,;:I:=)<I*&<;%!="BIE;;Al)*";)&;B!=, |=I DIB*CHA!=!
A*>18=GA;I$'1&<;!);'&;%I>$&<IEA*>:%,!='B!=1)='BA;|=BB,!=!'$);!&*C) <IDPx $&E##*%&C'$&F!&*!
;'D=D;#=%&3)$#="'&,|80)b;=&;|&<; !, #=) M/*%!$', &="); @IF*C!)="I=,11#=%&$)$#='&,!&*IG%S$'D!,*?; &<
&<=&1%,='$'DECAI&*I&<;?1#;%,* =AAFI*%E%*?18<;$IBIBAGLH18<;1);'&;%!*%!=%*C'B!&<;! #=);H
6;&!)%:=&$:;!='Bl<=:;|EC'1 &K !&<%,K

"HSUBEIS' ) &I HHSY&! ()F+),)- . 1/(0-1)'()12$'$+)  -1/001.2341143"3/535616738 1! F



Have an Intentional Opening.!
ZEIFCI#1&<L*AA,)&$1;14$,$% S DIH%*);, 18, I FI&*1$&,1,C));, HI(H#;'$'DI<=, 1&<; 1#*&;'&$=Al&*],;&!
&<;1%$D<&!&*;|="BID;&I#=%8&3$)$#='&,| DMBIB:B @!<;=%&@!G*BF!="B! #3%3$&H!2<;%:;!=%;!'"C?;9
>=F,1&*I"#' @!='B!&<$,!$,1="*&<; %" ##*%&C'$&F!&*ID; &N =EIFHACB;B!=!,CDD;,&;B!*#;'$'D!
G;A*>NV;;AIE%;;1&*IC,;I$&!I="B!?=I;I$&IF*C%!*>' @!*%!)*?;IC#!>$&<!,*?;&<$'D!; &IWAEIR "), @!
$EI&<;%;!$,1=1,$'D; % %1#*;&I$'1&<; ID%*C#@!&=;!=B:=&HBISHIREB; =1, * DI*%pl#*;?1=, I#=0&I*E!
F*Co%!*#;'$'DBEI&<;%;!$, 1="1"#;'$'DI?*%;!, C$&; BI&*IF*C%!D%*C#!) CA&C%;@!C,;|&<=&H!

"=P#ANES'D- 12=I;1=1E;>1B; #1G%;=&<,!1&*D;&<;%!='B!$?=D$";|F*C%!<;=%&,!G;$'D")*125x'BH
=G*C&IF*C%!)*";)&$*'1&*1&<;!;=968IEAAIAS:$'D!&<$'D,H!6*!1=%*C'B!&<;!)$%) A; I#BI& 117!
><=&I$" #$%;,1&<;MNK; &<; YB&I&<;$%)7&*%, @!'=&C%; @!?C,$) @ " &EH$; BIMF&<$'D!&<ELB,!
&<;$%!<;=%&,!="B!,*QAKI?*%;!,=2#A;*#;'$'D,@!)<;) II*C&*CA@";! 2**AlV*IM

|

Invite Everyone ko Checle In,!
(E&;%!&<;1*#;'$'D@!=,11=1]C;,&$*'1*%!D$:; 1#=%8&$) $#="'& | IS HHERA <; A#I&*IG%S$'D!; ;% F*';+,1:*$)
RF&<; 190+ 21="BI=AA*>1&<; ?1&* <*>ICIBF !, &=&$'DI><=&!$,*1&<:$%!?$'B!='B!$'|&<:$%!<;=%&,H!
$,1*:1 CDD;,&;B]C;,&$*1='B!=1#%*?#&{D=$'@'E;;AIEY%;;1&*1G;1)%;=&%:;!='B!?=I;IC#IF*Cl%!*>'K

9H .='IF*Cl,<=%;!=1,;;BI*El<*#;1&<=RICI<=:;1&=I;"TE%*?1&<;!/))CH#F!Z:;?;'&Y! |
PH 31=21$"#$%;B!&*!:$,$*'!=I">IEC&C%;!G;)=8,;HHH
|

Generale Group Agreements.!
VF!"*>@#=%&3$)$#="8GDK"$'D!&*I*#;' | CH@!><$)<!$,!D%;=&!G;)=C,;|$&I=AA*> |:::00F*" 1&*IE;; Al AS
&<;Fl<=11=' ]C=Al*$):HM%;=&$'D!=!,;&I*E!,<=%;B!D%*C#!=D%;;?;'&,1=&&<$, #*$'&I>SAAL;' C%:;!&<
%R FE&S'C; 1 &*I<* 001 &<; | #=);1="B!;=)<I*&<;%H8;#;'B$'D!*'I1<*>1?2C)<!1&$? ;IF*Cl<=:;;@!F*C!
)="lA;=BI=ID;";%=&%:;!1#%*);,,!><;%;!;:;%F*;)*CAB!)*'&%$G C&;!&*!)%;=&$'D!=D%:;;?;'&,!&*D;&<; %
F*CN="1J*&IB*>'1,*2;19%;)*??;'B;BI=D%;;?;'&,!$'1=B:=");|='B!=,I1#=%&$)$#='&,!1&*|=BB ! &*| $&Pt!
*EFC%IE=*%%$&; 1=%:;-
- 9H V;IF*C%,;AE
PH V%$'D!F*C%A;!,;AE
_H "&%;&)<!F*C%,;AE
RH "&#ICH#IN &;:#1E)110#%=)&$);1=)&$:;|A$,&;'$'D!=,12C)<!=,1=)&$:; | #:E1$'DS
bH /51?7 $)10*;1#;%,*',#,=1,1=&!=1&$?;5
cH .<)I'IF*C%,,AE!OLH(HBHAF!=?!3!&=AI$'DYS
dH ";;11&*IC'B;%,&="B!O=,I1]C;,&$*',@!B*'+&!?=l;!=, C?#&$*1,S
eH 1N#)&!C'($,<;B!GC,$";,)
fH 2%C,&!&<;1#%*),,!
|
W=)$A$&=&$*' B3R!, *?;*;1G;)*?;,I1BS, %CH#&S:; @!G%$'D!I&<;IDW%*CH#+,1=&&;'&$*'1G=)1&*1&<;1=D%;; ?; "
='Bl=, [1:1:%F*";1&*1%;)*??$&I&* I EXAA*>$ DI&<!| Bt =&; 1=1';>1=D%:;; 2;' &ISE!*":1$,1';:B;BHI(,|=IA=,&!

%;,*%&@ "=, || &<YHEBL&S:; 1#; %, *'1&*IA;=:;IBEI&<;F)="+&!=G3$B;|GF!&<;!=D%;;?;'&,!='BI=AA*>1&<;|D%*
?*IE*%>=%BH
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2. FACILITATE A GUIDED VISUALIZATION

2<;IDC$B;B!:$,C=A$g=&%*"1$,!&<; I#=%&*E!&<;1#%*);,,|><;"1#;*#A;I$'F*C%!D%*C#!>FAAIA; &1 &<;$%!$?=I
E%H ><;'IF*CI>SAAIS AHI&<;?1G;)*?;1=>=%; *E!><=&!$,1#*,,$3GA;!$'1*C%!G;, BESRBYHC=A$g=&$*',|>*%
> AAISE!&<;E=)BAS&=&*%! #;=I,|, A*>AF!="BI#=C,;,'E*%!=&!A;=,&'PQ!,;)*B,!G;&>;;'l;=)<#%* ?#B&t4<;!,

=A*I>*B;%ECAI&*I<=:;)BTEE;)&, E*&;1&$7?;!?7=)<$"|='B!,*E&!G=)ID%*C'B!?C,$)|E*%!&<;!:$,C=A$g=&$*

Below is a possible script for the guided visualization
(f eel free to make it your own)
]

"HISY&EIH () ¥ Yo+ | (#1+E (/HSI0%+1 (#21(31%60), %+ (-#1$34&851(-) (16311$)+(1(31&% 7#1%+8((-) (16 31!
9-%&54#+1(3!, 43511 08H1$%&&! #1%+7%(#5!(31:%9(14#1$-) (196(1&33*21&%6*#) + 51 [##& 21 &Yo*#;1<31!
960),#2!34163110)6! #(13(-#41*%+5213/1%+/340)(%3+;1=341+3$8!>1#+9314) ,#16 31!(312#(!) 2%5#!6314
531'(21)+5!,%7#163142#&/):#40%22%)03HBa+1)'31(1) 1 2##513/1-3:#1/4301(-%219 1444+ (1 (Y0 (-)(!
6311$31&5!18&96*## (3124, 43519+ (31/41%(Y63+0a+(-#1/1(144;]

@
@
@

@

@

|

AH(B21() IS '4#) (-21(3 #(-#4; ID#(1930/34() &#1$-#4#16311)4#12%((98%+ 7% (#16311(319& 3241631 41#¢
E3$81960),%+#2(#::%-+, 1%+ (GRIQYS-%o+#1)+51(14-+%+, | (-#15%) &! (3!(-#164#) 4IFGCH;
12163112:##5!(-431,-|(%0#81*+3$16 311) 4#-#)5#51(3!)1:&) 9#1(-) (%21 (-#1/1(14#13/16 3141, 4#) (#2(1) +5!032,
-3:#/1&154#)02112163112(#:131(13/)(-#!(%0#10)9-%+#816311)4#)$) 4#! (-) (1$#1-) 7#10)5#! (4#0#+5312!

O-)+ #2 ) +51(-)({(-#124#5216 31 1-#8& #51:8) +(16#)421), 31-) T#1+3$ ' #930#1)14#) &% (6;!
>0),%+#12(#::%+,131(1%+(3!6314193001+%(61)+5I'#,%++%+,1(31$)&*1) 431 +5!$%(-31(1)+6193+9#4+1)'2
631412)/#(61)+5!12#914%(6;!"-) (1$31&5!(-) (H#H#&I&Y*#J!

K#,%+1(31037#1(-431,-163141930D+%(B:) (153!631!+3(%9#1
L3$!-)7#1-10)+10%-+(#4)9(%3+219-)+ #BBS) A4 (-#17)&1#213/1/) %A +#2281-3+#2(61)+5IM12(%69#!#.: 4#22
") (15316311+3(%9#!(-) (1%215%//#4#+(1) 216 311$) &*1) 43 (36SYBB510) 4*#(810%6-+(-#1:) A+ 513+ (-#!
2(AHH(I1"-HAH) A #3: &ABT Yo ¥, I
E3$!6311:)221)!1,431:13/19-%&54#+!&#)4+%+ (3, #(-#41)+516 3114#) &YoN#!(-) (#7#4619-% & e[ BY 4##8IC
#519)(%3+;11::43)9-1)19-0%68551) 2*1(-#0! (315#294% #1$-) (| (-#61&%*#1'#2(1)' 31 (1 (-#%A1#519)(%3+;
>0),%-+#I#T#461)51&(1#)4+21)!,335!8%7%+,153%+ |08 1$34%;1"-) (1$34*15316 311 2441 :#3:&#153%+,J

") (1*%6+5213/1'1 2%+ #224#21) A (-HU8S5 31 #3: &#1:)61/341 (-%o+, A3 AHIH THABI+HB 21 +##521: 43T %5H5!
/341

E3(%9#!(-#101)&%(6!3/1(-#1)%41)+51$) (#4!) R BRBYRBH-+#4,61:435 194511 3$19621/335!, 43310+ 3%
(-H1H)4(-1%21$H#& &) AHBYJAS 342196 (18 QUPBHE &I &WBHID) 5H#1) 1-#) & (-6 14+ 7%A43+0#+(!

:32206'&#J)!
K#t/34#14#(14+%+,1(31(-#1: 4424+ (81 &RIHA+5/%+513+#1,%/(81260BRH#0346!(-)(163119)+1'4%+,!
"Y9*1(3IFGQQ;!PY%(1%-+12%&#+9#!/341) /#EBIOBOLEHAH1631417%2%(1(3(-#TYBFI=8.& ;' &$*'18*1><;']
%= AE A 8=%&ID;&&$ D% RIR 1 1&41&<; 1" N&IHY* PH&HIS

121:#3:&#1$-31-) THISYo(+ #2245 (-#1/1(14#816 3114#(14+!+BSHRI0>6+,1;+65!'();$'$+) ;I<311%43$!
$)(1(-#1/1(14#19)+1&33* 1 &WHB1%(1%216314IM3'1(31-#&:10)*#1(-)(1:32% (Yo 7#1/1(14#1)1 4#)&%(6;!

12163 112(#:1")9%10%-+ (3! (-#1(%0#10)9-%-+#81(14+%-+, | (-#15%)&!") 9*1(IIFGQQS8! (-%+*1)' 31 (16314 1#. . #A4 Y%t +
$-)(16311$)+(1(3! (H&&! #3:&#13+1631414#(14+;!

(E&I=IE;>1242; 8, @, It A I&H)*2,6=) 1 8H1&<; #%6;,; &HIL;IC,C=AAFI=, II=BCA&, 18+ S&IE*%I=IE;>12+
$1,$A,);@!J*C%'=A$ DI*%!J*&&$ DIB*>'1&<$ D, 1&<;FI>="81&*1%;?;7G;% @!G;E*%;!, &=%&$' DI&<; )*AA;)&:
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3. COLLECTIVE IMAGE MAKING

(E&;%!&<;|DC$B;B!?;B$&=E&$* @!E*Al, I>SAAIHECBEFI&*1)%:=&;1=)*AA;)&S:; H#$)&C%; *EI><=&I&<;F! -
<;=06BI='BIE;A&H!2<$,1$,1=17=D$)=Al#%*); ,1><;%:1;::%F*;ID%=G, | *?; V@t )$A, 1='B!;'D=D:;,!
$1E%; BY%=>$TH)<I#=06&$)$H#="&+,|B%=>$' DIEA*> 1&*D;&<:%!8&*)%;=&!=!:$, C*MEBGAD KRS+
PAA)ES:S, S I MNK=&I&<; I, =>1><; 18&<;F1>;%;18%="#%&;B1$'&*1&<;[ECAG I HIE*%6! =1 & N F/E;#
#%%);,,@'$)ACBS' DIE=)$AS&=8&* Do+, & H

Set up a Canvas !l
L<;&<;%!F*CIC,;|GC&)<;%!#=#;%"%!=IG;B!,<;;&@!F*C+AA!';;BI= BIEINKED < E*%!#=%8& ) $#
&*IB%=>I*"1&*D; &<ISHHE!<=:;|=##%*#%$=&;! #=);@'C,;| 8EIE0*AA, *E!#=1#PoM*O& '&<]EA**%!
*001&=#;!&&K; B=AAI="B!DS$:;!#;*#A;)%=F*1="B!?=%I;%, ! &*'B%=>=RS*$II *C!?=FI=A *IC,;!=I}D
Sg B, <;; &IF*CN="THCE1&<;EA**%!="BIDS$:;1#;*#A;1?=%Il;%, | BA;;B$'DS!&*'B%=>1&<;$%!:$)$*' I*'
&<;1,<;; &HBE!IF*C1=%;!$'I=1) $&F*%!#=%NYB&ONF*C!)="IC,;!|,$B;>=Al,@!)*)%;&;!=%;=,1="B!>=AA, &
B%=>IF*C%!:$,$*',!>$&<!,$B;>=Al)<=AlH!

W=)$A$&=&$*' B38A=%D;!BHPEIbQPF*CI?=F!>="&!&*!=[I&2!&*ID;&!$'!,7=AAID%*C#,*E!E*CY%!&* ' E$
#,*#A;1='BIB%=>1*"12=AA;%!,<;;& *EH=#B6H! )="1&<;"1G;)*?G$';B!=&!&<;!;'BH!AS)I<; % ]E*%!="]
*A$'; 1 *C%); | E*% ! &<HEF*&!%*AA,I*EI#=#;,%@!*%!G;&&;%'F;& @'E$'B!=!A*)=Al ZAZCHIFLRR;!

|

Release Inhibitions N

U *#A;I><*I?7=FI"*&!G;!$")AS";BI&*>=%B,:$,C=Al=%&,)="1,*?;&%$7?;,|E%;;g;|C#!><;'1&<;FI<;=%!&<=&!
D%*C#!>3AA!IG; | BY=@BHF*C!$'&%*BC); | &<$, 1 #=%&*E!&<;!#%*);,, @!;N#A=$'|&<=&!&<;#*$'&!S,
)%;=&;#; Y EN0&@!$&+,!&*;N#A*Y; 1><=&!>;1;":$,$*;BH!I Z; A#1#;*#A;1&*1%; A;=,;1&<;$%!$' <SG & $*
N#%;,,1&<;?,;A:; H'™*?;:&$7?;,I8&!I=A *I<; A#,I&*IA; & I#;*# AN >1&<=&!&<;FN="1>%3$&;1><=&!&<;F!,=>@
<;=%B!='B!E;A&!*"1&<;N="=,1*%!*'l &$)IF!I'"*&;,|="Bl#=,&;!$&!*'&N&<=H!1)*C%=D;#;*#A;&*I<;A#!
:=)<I*&<;%@!=BBI&*!;=)<I*&<;%+,1B%=>$'D,!='BI&;AAI&<:$%!$";%!=0%6&!) % S8} SR I HHSSRHCA
)%;=&$:;;N#;%3;');K!

Document the Process =
[=1;1,C%;!&*IB*)C?;'&!&<;!1#%*);,,|0&=I$'D'#3$)&C%;, @ ESA? )BIBtr|@L89; ! >$&<!*&<;%,!=E&;%>=%E
2=|; I=1#3)&C%;!1=&!&<;!;'BI*E!&<;:$,$*'1&* <=00;1*'1&<;. *AA;)&$:;14%5,$*'$'DI12C?GA%!#=D;!
<&&AN*AA;)&S:;:$,$ S B.C?GHR H!2=I;I=IAB&E&A;!I&$?;!&*)=#&C%;!&<;!1?=$'I<;=BAS";,*E!F*C%!:{
B*)C?;'&!="B!,<=%;FBE!#=%&3$)$#="&,!=%;!>$AA$'D@!&=I;!=ID%*C##<*&*I$'| E%*' &!I*E! &<;$%!.*A/

4. GROUP DISCUSSION

(,)&<;!B%=>$'D!=)&$:$&F!>$'B,B13*:;!1$'&*1=IB$,)C,, $*'8**1$'D!=&!&<;|B%=>$'D@!=,1!;=)<!#;%,*'1&*!, =F!=I
E;>I>*%B,1=G*C&!><=8&!&<;FIB%;>!="B!><=8&1&<;FI'"*&$);|=G*C&I&<;)*AA;) & ;I $ED; K=, I<=B!=!
)<=);1&*#,=1@!, $&!&*D;&<;%!$'1=1)$%)A;|=D=3"l&*|;N#A*%0; |&<;| EXAS*SEB! T DD;, &!&<=&!,*?;*;1$'!
&<;ID%*CH#I&=I;1"*&;,1*1&<$,!B$,)C,, $F'S-

L<=&!=9&<;!,$?$A=%3&S;, @)*")) & BI&<;?;,1&<=&!=%3,;!$'*C%!.*AA;)&S:; 148, $*'Y
(%;1&<;%;1*##* $'DI$B; =Y
Z*>1B*IF*CIE;;Al,;;$'D!='B!<;=%$'D!=G*C&!&<$,'EC&C%;!>*%ABY
L<=&k=:;IF*CIA;=%'";BY

Z*>1>*CAB!>;1B;,)%$G;*C%!.*AA;)&S$:; 148, $* 1&*] *¥2:* I><*P '+&1<;%0; Y

X X X X X
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5. ACTION PLANNING

1:;%F!D%;=&!":$,$*'1%;]C$%;,'=D%;=&#A="1&*1?=D\$R 1B &AM & #!><;"1#=00&3$) $#="'&,!G;D$'| &*1%*AA!IC#!
A 1= BN%; =& ='12) &S IHA=T&<=&ISSAAIRCEI &< ? 1= 1#=8<1&*1=) & C=A$g P DI B &; S-S BB <$,!$, I ><
F*C+:;!G%*CD<&!&<$,!D%*C#! &*Difs;: 289 D!="B!AS:$'D!$'&*!"; > 1#*, SCIATER IHA="$'DI>$AAN*'&$'C;!
G:F*BI&<$,I$'$&$=A!:$,$*$'D!,;,, $* @!,*IF*C!, <*CABIR=F)*":)&; BI>$&<IF*C%!D%*CH##=%& I A=SH A
&=I;N*??C'$&F!&*IGCSAB!F*C%! 18,8 K &=)&!$'E*%?=&$*' | E%*?!;:;%F*";!1="B!;")*C%=D;!E*Al,!&*!,&=F!
)*")&;BH! !

I

V;A*>1=00;1=1E;>1C;,&$*,1&<=&!F*C!=AA!,<*CAB!=BB%;,,!$'F*C%!$'$ & M) RIBY I E A% BI* | et tinle
tool kit!E*%!>*%l,<;;&,!&<=&!>$AA! CH##*%&!?*%;!B;&=3A; BHASABITH C#B=&$'D!&<;!,$&;!%;DCA=%/
>$&<!>1&**AH

1. What can | do personally to start living into the collective vision we co-created? O$H;H@!B$:;,&$'D!
E%*?IVEFE!(2:%$)=@D,$' DA*)=AIG="1$'D@'G=%&%$'D!>$&<!: $D<HEHD! CHAAIGC,$",,;, @'
;:&)HSB;'&SEF!I=&!A;=,&!&<HD,|F*C="1B*I='B!,;&!&$7?;|E%=7;!E*%!B*$'D!&<;! D¥%GIB-'B!
&=I$'D'F*C%!E$%,&"&BBH0!=,1$'D!,*?;*;1&*IG;IF*C%!GCBBRE?!&<;|D%*C#! *IF*CI)="I)<;)I!
$'1>88&<!;=)<I*&<;%!1&*1?7=1;1,C%;!IF*C!=%);!,&3)I$'D!&*IF*C%!#A="H

2. What can we as a group do together? 3B;'&SEF!&>*1&*1&&4$'D, ' &<=&!&<;!;'&$%;!D%*C#!)="1B*!
*AA)E&S: AFI&FIAS:; 13 &*IF*C%!, <=%; BHRERLAB *APC'S &F!D=%B;"*%!E**BMj)®%;=&;!=!
&$?;G="l@!;&)HS

3. Who else are we connected to (organizations, groups, institutions) to help us move forward? 8*!
=lCE)I1?=##$'D!=)&P: $&F!&*I1$B;' &SEF!&<;)*")) &$*' | 1$'1&<;!1%**?!1="BID;";%=&2=\EBAA ! <; A#!
&<;IDWRHI&*IH#ACD!$'&*:NS$,&$'D!>*%I!="B!&*1%;);$:;!%:;,*C%);,! &*1?*:;1=IA=%D;%!=D;'B='E*%>

4. What can | do in the next 48 hours to take a step toward creating our Collective Vision? 2=1$'D!
&<=&!E$%,&!,&;#!$,1)%$&S$)=AAF!IS$?#*%&="&!$'|="FI?=7*0%| BISQ)-:H EEA@I&S ;! ?*,&!
BSEES)CA&IRXPDHR;1&<=&!)%3$&S$)=AIE$S%,&!,&;# E*%!F*C%,;AE!="B!)*??$&!&*B*$'D!$&!>$&:
V;!,C%;1&*,<=%;!1$&!>$&<!IF*C%!GCBBF!='B!=,1'<$?"<;%!&*N <) IIC#!*'IF*CH

5. Share contact info with each other and agree on a way to be in touch.!LSAA!IF*C!?=I;1=IW=);G**|!
#=D;*%!=1A$,&, U 1>SAAIF*C!?;:&!1=D=$'I="B!><;%;Y

6. SHARE YOUR COLLECTIVE VISION WITH THE WORLD
5*>1&<=&!F*C+:;!D;";%=&;B!="1=?=g$'D@!&%="E*%?=8&%:;!:$,$*' @!><F!I;;#!$&! &*IEXC %, ACH=!
2C?GH!IU=D;!E*%!D%*C#,1&*!,<=%;!&<;$%!:$,$*'I>$&<!;=)<I*&<; %! E*%!$' #$%=&$*'1="'BI&*I"*&$); | &<; 1#*$
=?*DI)*??C'$&$;,!1=)%*,,1&<;)*C'&UREEAN*AA;)&S$:;:$,$* T B.C?GCAY8 HB''=BB$&$*'I&*I12C?GA%@!)*',$B;
,<=%3$'DIF*C%!)*AA;)&$:;!1:$,$*'I>$&<!E%S;'B, @'E=?$AF!="BIF*W%!)*??C'$&FH

|
|

7. CLOSING

3&+,1&$7?;1&*1);A;G%=&;!><=&!F*C+:;!1=))*?#A3$,<;B!&BL & &% K&*! #;'B!=IE;>!?$'C&;, |=)I"*>A;BD$'D!
;=)<I*&<;%!="B!)*)ACB$'D!F*C%!,;, FtHP0;)*?7?;'B!$" $&$' D!;=)<I#;%,*1&*!,=FI><=&1&<;F!=%;!&=1$'D!
=>=FI>$&<I&<;PHI>S&<I&<; ' $' D@ =1#*7@!, *Bb! $?7#A;1%$&C=A!$,!=ID%;=&!>EF!&*!;'BH
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RESOURCES

9H Coaching WebinarsHL;|>SAAIG; *EEY4%$;, I*E1>;G$'=0%, & 1#%* $B;18%=$'$'D!='BI=BB$&$*=A
$E*%?2=&$* 1" IE=)$A$E=&$'DI=! *AA)&S::14$,$ $ DY), @& =",>:%!="FI|C;,&$* ,I&<=&IE*Al 17:
=G*C&!D%*C'B>*%|!="BIE=)$A$&=8&S DI &AA#)= 06, 1B=&:,|E*061&<;| E$%6! & @SN IBE*C1=%%:!
$'8:%;,&;B@ WA= BI="1;2=$AI&HS E*| #3%$&$'=) &S HE&I%; D$,&:%!0$'B$)=&;!mL;G$'=%!i;:D$,&%:
E*061 *AA:)&$::14$,$7$'D+I$18<:!, CGJ:)&IAS SH

K 8):7G:%!elE%*? NR-_GH2 H1"2S

kK 8):2G:%!9Q!Bo***  1a- Q2 H1"2S

K 8):2G:%!9dIE%*P* 1a- Q2 H1"2S

PH /6 22)#49)l@4,46-4-1AIB67!C+ESIDE+EBG1)'()+:6+10IF$, 10->IGS,'04-0:7)12$'$+56: & 1= *#FI*E]
0$'B=I"&*C&+,|G**IIE*%!=I7*0B;88.<!B;, ) %$H#&S* 1='BI&**A, IE*%6 ] *AAIRS:S DN %6 Db: |
$E*%?2=&$*I¥1&<;IG* @!: $:8&H-A$'B=,&*CEM*U D"

|

_H .<)I*C&!I&<;ITOOL KIT!,;) &$*'1*'1*C%!>; G, $&: K&&H#-M>>>HH#*>, % CH#'; &>*%I ,H1% D"

RH .<)IFC&I&<; !, & #NB VR #1#%*);,, |E*%!#* &$ DI#<*&* N $B; *1="B!&;N&!* IRutriblr page-!
<&&H#H-M)*AA;)&S:;:$,$*'$'DHE&C?GA%H)* PN CG?$&

bH 3EIF*CI';:BI="F&<$'DLA,;*%1<=1]C:,&3*, @HA =, IB**&I<; $8&=&;!1&*IG;I$'1&*C)<Ib$&<!C, -

"H$Y$E&I$' () &S
PAR!5*%&<!"8%::&
ViA)<:%&*>'@![(1Q9QDd

I

U<*:-IR9_NPhARCOP
W=N-!R®bdRcO !
IN=$A=B 23| #$%$&$'=) &$*H!;&
!

<&&H-M H$YSES' =) &S H'; &N
<&EH-M>>SHE>: U CH'&>* Y0l H1%DA
|

!

|
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